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A group of people who 
◦ share a concern or a passion for something they do◦ share a concern or a passion for something they do  
◦ learn how to do it better  
◦ interact regularly 
Apprenticeship as a learning model
◦ involves a complex set of social relationships 

through which learning takes placethrough which learning takes place
◦ is dynamic and involves learning  on the part of 

everyone
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d d d dPost-graduate, inservice education needed 
by:
◦ the consciously incompetentthe consciously incompetent
◦ the consciously competent
◦ the unconsciously competent (Howell, 1986)

◦ Howell, W.  (1986).  The Empathic Communicator. Long Grove, IL: 
Waveland Press.



Novice professionals need knowledge and 
basic skills
Advanced beginners need knowledge 
application and skill buildingapplication and skill building
Experts require opportunities to reflect on 
knowledge and skills toknowledge and skills to 
◦ develop the highest level of competence
◦ become mentors and professional development 

specialists



AG Bell Academy for Listening and Spoken 
Language has 
◦ created the LSLS Certification
◦ delineated content standards◦ delineated content standards 
◦ provided clear direction for  developing an 

auditory-verbal professional education curriculum
Consolidated efforts to build the knowledge 
base needed by aspiring LSLS therapists and 
educatorseducators



A gateway continuing education program for 
f i l i t b t i iprofessionals passionate about improving 

listening and spoken language outcomes for 
children with auditory accessy
◦ 7-8 week Prerequisite distance learning 
◦ 2 week Onsite “thoughtful conversations” 
◦ 3-6 month home application/Mentoring◦ 3 6 month home application/Mentoring
◦ 2.5 day return for integration at Capstone

experience

Programming includes:
birth to five emphasis or school-age emphasis



Cohorts consist of 
h◦ teachers, 

◦ speech language pathologists, 
◦ audiologists, 
◦ administrators, 
◦ early interventionists and 
◦ college/university instructorscollege/university instructors
Emulates the larger professional community 
to which the participant returns and in which 
he/she will collaboratehe/she will collaborate
Develops a sense of common purpose



Upon returning home, participants reported a 
sense of loss or disconnect when separated 
from their like-minded colleagues at PPCI, 
The flame of passion for action they carriedThe flame of passion for action they carried 
away from Atlanta or Philadelphia or San 
Francisco had lost its intensityFrancisco had lost its intensity



Email and list serve groups provided a 
rudimentary means of communication forrudimentary means of communication for 
ECTPers (an earlier version of PPCI) and Year 
One PPCIers
Dissatisfaction with the stream of 
consciousness format of listserves and the 

lif i f i l ki i l dproliferation of social networking sites led to 
the exploration of novel web assisted 
technologiestechnologies



One-stop platform
Easy to useEasy to use
Supporting and encouraging: 
◦ Reflection and situating new knowledge at home

C ( h d b h d f l )◦ Communication (within and between cohorts and faculty)
◦ Resource sharing
◦ Access to new links and materials
◦ Topical discussion
◦ Shared problem solving
◦ Application and prerequisite material managementApplication and prerequisite material management
◦ Consultation on case studies and strategic plans
◦ Continued professional education



In the fall of 2008, ASHA held its first 
completely online conference for its 
Audiology Division
As an invited speaker I experienced firstAs an invited speaker, I experienced, first 
hand, the possibilities of an integrated web 
platform offering “Community of Practice”platform offering Community of Practice  
support





Building a successful Community of Practice 
(CoP) requires 
◦ robust technology 
◦ a collaborative process
◦ clear direction◦ clear direction 
◦ skillful facilitation
True CoPs are structured to support 
purposeful groups focused on 
◦ advancing knowledge 

elevating personal effectiveness◦ elevating personal effectiveness
◦ elevating organizational effectiveness
◦ generating tangible resultsg g g



Began six-month trial with icohere and 
h d li f 100 tpurchased a license for 100 seats

Designed basic site from template under the 
direction of an icohere consultantdirection of an icohere consultant
Seeded the “Links” and Resource Center” 
sections with rudimentary uploads
I i i d “S f ” l h i h 27 iInitiated “Soft” launch with 27 onsite 
participants in San Francisco, Atlanta and 
Philadelphia in January, 2009Philadelphia in January, 2009
Required nightly postings from each day’s 
presentations













During the Year Three Cycle of PPCI, we:

i d it li t 250 t◦ increased our site license to 250 seats
◦ added all previous participants from earlier PPCI 

cohorts
◦ added graduates from ECTP
◦ created an enhanced Resource Center

l d ll b f leliminated all but a few print materials
uploaded documents and videos









At the close of the onsite session of Winter 
2010 13 f 17 d t (76 5%)2010, 13 of 17 survey respondents (76.5%) 
strongly agreed with the statement:

“I actively use the icohere platform to enhance 
my PPCI experience”

Three participants agreed with the statement 
and a single participant rated the icohereand a single participant rated the icohere
add-on as neutral (no one reported 
disagreement or strong disagreement)



“The nightly sharing was so important LovedThe nightly sharing was so important. Loved 
having all the readings, powerpoints, etc in 
one place.” 
“I have a new normal and through iCohere, 
my new normal will continue to be dynamic 

d l ”and evolve.”
“This was an excellent format to use for 
learning and empowering each other Greatlearning and empowering each other. Great 
tool!!!!”



We continue to explore the technology for 
distance mentoring.  The video upload 
feature has wide ranging implications for skill 
building potentially creating abuilding, potentially creating a 
comprehensive professional development 
package that includes both knowledge AND p g g
skills





Can be recorded and archived for 
asynchronous access
Can be embedded in the Discussion feature

i t f dditi l t ki d h i◦ impetus for additional networking and sharing 
across participants

Captioning feature developed by icohere for p g p y
PPCI!





Increase site license to 500 seatsIncrease site license to 500 seats
Use the Collaboration Room feature for faculty to 
“meet” (24/7 added feature to the basic site 
license)license)
◦ curriculum revision
◦ applicant review
I ti t th f th l tf f l tiInvestigate the use of the platform for real-time 
coaching and mentoring 
Expand icohere license to other professional p p
education programs to standardize  “knowledge 
management”  and resource sharing  
Create a virtual professional education center!Create a virtual professional education center!



Brochure --
http://www.icohere.com/icBrochure.pdf

12 i i h //i h12-minute overview -- http://icohere-
presentations.com/presentations/iCohere/fea
tures/player htmltures/player.html



www.chop.edu/ppci

Thanks for your kind attention!
i i @ ilppci.nevins@gmail.com
517-403-2261


